
Kitchen Agape Team 

 

The kitchen servants are part of the behind-the scenes servants.  Their witness is 

their humble service and joy in giving without need for recognition.  Introductions at 

mealtimes are not appropriate.  Kitchen servants remain anonymous in their servant 

hood and invisible except when serving meals.  They honor the cloistered 

environment of the conference room and refrain from interaction with the pilgrims 

and team members as much as possible.   

The kitchen team is required to attend an orientation session (this meeting is usually 

held during the last conference room team training session).  At that time the agape 

chief will give the kitchen chief the menu for the weekend and any “special needs” (if 

known). 

A few things to remember: 

 Team should be prepared to stay at the camp the entire weekend. 

 Team should room together - you will be getting up earlier than others. 

 Kitchen staff should be friendly, courteous, and cheerful.  (Aloof, grumpy, or 

 reluctant team members can undermine the atmosphere of the Emmaus 

 experience.) 

 Kitchen staff should not converse with team members or pilgrims, but always 

 be ready to offer more food or drink. 

 Kitchen staff should not have on name tags when serving. 

 If the conference room gets off schedule, adjust the kitchen schedule to 

 conform.  The ALD will coordinate any time changes with Kitchen Chief. 

 Minimize background noise (loud talking, laughing, door  slamming, etc.)

 remember the conference room is within hearing distance.   

 Discourage any congregating of non-kitchen team members in the kitchen.  

 (Ask agape chief for help if needed) 

 



 Use kitchen back door to come and go.  Hang out in Agape Central if you 

 have any down time. 

 The kitchen is not a place for visitors.  Direct them to the Agape Chief. 

 Keep kitchen sanitary.   

 Use time wisely and prepare ahead as much as possible. 

 Use dishwasher only when pilgrims are out of conference  room. 

 Agape will eat in a separate area after the conference room has been served 

 and window is closed. 

 Remember to feed the prayer room and front gate. 

 Evaluate the kitchen and bring extras from home – tape, paper, pens/markers, 

 labels, etc. 

Week of the Walk: 

Tuesday:  

 Kitchen Chief should make arrangements for the purchase and delivery of 

 groceries need for the weekend.  The Agape  Chief should be able to help 

 with this.  Make sure the person purchasing the groceries is aware of any 

 special need diets.  It is always a good idea to have 2 people available to go to 

 Sam’s on Wednesday morning to help load trailer and (if possible) go to the 

 camp to help unload. 

Wednesday: 

 Food and supplies should arrive at the camp around noon. 

 As food and supplies are unloaded try to organize in the order they will be 

 used.  Sunday food should be put in the back and Thursday to the front.  

 Also, as you organize the supplies check off menu items and ingredients and 

 make a list of any missing items. (they will need to be purchased asap) 

 Double check special dietary requirements –  

 ask LD or ALD last minute adjustments. 

 Post the daily “Walk” and “Menu” schedules. 



Thursday: 

 Continue to check for missing items. 

 Prepare breakfast, lunch, and supper for agape team – see  menu and 

 weekend schedule for times. 

 Prepare for pilgrim arrival! 

 After sponsor’s hour prepare for breakfast – do as much as possible ahead of 

 time. 

  Tray sausage, wash fruit, prepare coffee pots 

 Set a wake-up time for team. 

Friday: 

 Prepare breakfast 

 Devotion @ 6:45 – see LD or Agape chief 

 Breakfast @ 8:00 – see time schedule 

 Lunch @ 12:30 – check with ALD  

 Supper @ 5:30 – check with ALD 

 Prepare for Saturday breakfast 

  Tray bacon, biscuits, wash fruit, prepare coffee pots 

 Set a wake-up time for team.  

Saturday: 

 Prepare breakfast 

 Devotion @ 6:45 – see LD or Agape chief 

 Breakfast @ 8:00 – see time schedule 

 Lunch @ 12:00 – check with ALD  

 

 



 Supper @ 5:45 – check with ALD 

 Prepare for Sunday breakfast 

  Tray bacon, biscuits, wash fruit, prepare coffee pots 

 Set a wake-up time for team.  

Sunday: 

 Prepare breakfast 

 Devotion @ 6:45 – see LD or Agape chief 

 Breakfast @ 8:00 – see time schedule 

 Lunch @ 12:00 – check with ALD  

 Sing Servant Song for pilgrims – all Agape 

 Put nonperishable items in boxes to be put back on trailer – try to put all cups 

 together, plates together, etc.  Someone will do an inventory before the next 

 walk, so don’t waste time counting, unless it is a back to back walk and you 

 will need to do an inventory, but you don’t have to pack and put  on trailer. 

 Distribute perishable foods – unless back to back walks, we will keep anything 

 that will still be good until the next week.  

 

 

 

 

 

 

 

 

 



 

Chief Duties during the Walk: 

 Stay on schedule with the meals, following the Three-Day  Schedule. 

 Maintain a servant attitude and be willing to adjust the kitchen schedule to 

 accommodate the conference room activities when necessary. 

 Remind team that the Emmaus model calls for servants to  remain as invisible 

 as possible as they go about their tasks. 

 Maintain a good spirit and camaraderie among the kitchen team. 

 Supervise the kitchen team and servers during the three days. 

 Direct any “visitors” or “show up” helpers to the Agape Chief.   He/she will 

 tell them where they need to stay or where their help is needed. 

 Evaluate your team during the weekend and submit to the  Agape Chief for 

 future reference. 

 Be an encourager and teach others the joy of faithful service. 

 Be a Mediator when necessary. 

 

 

 

 


